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The way we work is changing

• Teams are geographically distributed

• Digital strategies are changing 

organisational hierarchies

• Working in cross-functional teams

• Emergence of automation tools

• Rise in digital communication tools 

that should be making work easier
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The Problem

IT PMO in the digital era  
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Digital transformation (DX) investment
is staggering, and growing

Trillions

$1.3 trillion

$2.1 trillion
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Only 12% see IT as “very effective” 
in leading DX across the business

• Perceptions skew negative regarding 

IT’s ability to lead transformational 

projects across the business.

• DX represents a tremendous opportunity 

for the PMO to shift perceptions of IT.
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30% of projects in the pipeline 
directly related to DX 

• Enterprises must adapt for the digital 

economy.

• Demands on IT and the PMO are 

multiplying and evolving as never before.

• Now is the time for the PMO to 

reconsider how they support company 

objectives.
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IT PMO must evolve…

Past: 

Control

Present: 

Enablement

Future: 

Transformational 
Leadership
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The challenge of IT 

• Disconnected teams
• Manual processes and 

workflows
• Exabytes of 

unreachable data
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Modern IT needs modern 
work management 

• Manage work across the entire 
digital enterprise

• Use platforms that are built for 
the new, modern way of working

• Connect all departments to meet 
the rising expectations of 
business and executive teams
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Shortcuts don’t 
produce great 

results.
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3 ways to lead real
transformational change  

3 Bandages
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Productivity tools can actually 
hamper production

Intelligently connect work
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Productivity Tools

• You use a ton of tools to get work done: 
• email, office suites, chat, task management 

tools, etc. 

• These are good at “accomplishing” work 
• But they create silos, disjointed reports, 

and more meetings
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Intelligently connect work 

• An optimised work management 
“stack”

• Orchestration is key
• Work is prioritised
• Roadblocks are circumvented
• Projects can be aligned to strategic 

portfolios
• Collaboration is more effective

How to fix the problem
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Single, orchestrated stack driving transparency

The Challenge

Teams in three countries, using different 

tools and emails to manage their cross-

charging.

Teams lacked transparency, struggled

with communication, suffered from 

unproductive meetings and endured 

painful manual input of data.

The Result

Streamline projects across 3 geographies

Move from manual work to a cross 

charging process
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What worked

The entire implementation was “managed and run 

from within Workfront”. 

This not only showed how Workfront could drive 

collaboration but also got the champion team trained 

on the product while still implementing it.
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Tracking and prioritising work
is difficult 

Tracking & Prioritising
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Point Solutions

Most PM tools or point solutions fail 
to accommodate “non-project” work: 

• ad hoc requests
• social collaboration
• real-time reporting
• deep collaboration

Making it difficult to: 

• prioritise
• capacity plan
• streamline workflows
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Visibility across teams 
and projects 
• Eliminate the spread of work, data, 

activities, and conversations across 
tools 

• Centralising all work allows you to: 
• orchestrate and accelerate work 
• prioritise new work based on impact
• Analytic-driven insights and reporting

How to fix the problem
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Centralised work leading to greater visibility

The Challenge

Point solutions and geographically 

dispersed team led to difficulty in 

managing resources and knowing 

capacity.

“Life was laborious before Workfront.

There was no transparency around 

capacity planning.”

The Result

Improved resource management leading 

to greater visibility and a radical reduction 

in planning meetings.

“Since using Workfront the directors

have been able to save a lot of time

in weekly capacity planning and work 

allocation meetings.”
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What worked

By identifying benefits for senior management,

we drove change by bringing “executive buy in”.

The top down effect of senior management using Workfront

to manage their work had the teams started to use it to

reflect accurate visibility of their own capacity.
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Aligning work to business outcomes 
sometimes seems impossible

Business Outcomes
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You need to demonstrate 
the value of your team 

Only half of organisations say
that their project benefits align with 
business goals1. 

You need to align how the work your 
team accomplishes helps the business
to reach strategic goals. 
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Track your work,
then make it visible

Quantify business outcomes: 

• Outline project scope and resources
• Track time and cost and how they 

measure against scope
• Measure quality of deliverables
• Create and deliver reports based on the 

agreed upon goals

How to fix the problem
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Complete visibility and tracking of client work

The Challenge

The team would spend valuable 

time sourcing and collating status 

updates for weekly and monthly 

reports. 

The Result

Workfront’s dynamic reports

and dashboards with data fully 

automated, helped create financial 

reporting with ease and providing 

visibility at project and team level.
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What worked

We took the customer team along with us at every stage

of the onboarding and “empowered the team” to own

their own instance.

Our approach delivered a confident, self-reliant team who

has been able to make modifications (like tweaking reports) 

very quickly on their own.
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Intelligently
connect work

Gain visibility across 
teams and projects

In Summary…

Align work to
business outcomes
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Structured onboarding 
process

Change management 
driven approach

In Summary…

Empowered users,
ready to take ownership
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Questions? 

• Find out how to better manage 
modern IT at:  
https://www.workfront.com/en-
gb/campaigns/enterprise-it

• Download the asset at: 
http://bit.ly/Solve-Work-Probs
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Thank you.
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