
Embrace business agility with 
powerful resource planning 
capabilities



© 2023 – Planisware - Privacy Policy Trademark and Copyright Confidential

Privately 
owned 

software 
company

800,000+
Users

Worldwide

Worldwide 
Coverage
Partner 

Network

15%
YoY Growth 
since 1996

600+
Employees

20% Growth
in 2022

ISO 27001 
& SOC II
certified

98%
Customer

Retention Rate

Recognized as a
Market Leader

by analysts

Provides
Industry 
Expertise

since 1996

Revenue
2022 - €132M

Planisware : Who we are
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14 Planisware Offices globally

San Francisco

Denver

Philadelphia

Montreal Manchester

Dubai

Tokyo

Munich

Tunis

Nice

Singapore

Paris Lyon

Toulouse
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The Project Economy
The economic engine

“ By 2027, some 88 million people 
around the world are likely to be 
working in project management”

“ Only 35% of the projects undertaken 
worldwide are successful “

Antionio Nieto-Rodriquez
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« The Myth of Multitasking » Dave Crenshaw
Ice breaker
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RESOURCE MANAGEMENT PROCESS

PROJECT 
MANAGER

• SCHEDULES/DEADLINES 

• RESOURCE NEEDS

• RESOURCE SCHEDULES

• TEAM CAPACITY

• MASTER PLANS

• PRIORITIES 

• PROJECT DEMANDS 
/ CAPACITY

TACTICALST
RA
TE
GI
C

PORTFOLIO 
MANAGER

RESOURCE 
MANAGER
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RESOURCE MANAGEMENT – ORCHESTRA TECHNOLOGY

EMPOWER   
FLEXIBILITY

SIMPLIFIED    
PLANNING

EXTENDED 
COLLABORATION

BUSINESS 
AGILITY
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SIMPLIFIED PLANNING

Project Manager
I am responsible for both the 

schedule and the planning of a 
dedicated pool of resources.
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EXTENDED COLLABORATION

RESOURCE 
MANAGER

I manage a pool of 
resources working across 

multiple projects

PROJECT MANAGER
I manage multiple project 

schedules with requirements for 
specific resources at specific times
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2. EMPOWER FLEXIBILITY

RESOURCE SCHEDULE
• Overloads / shortage

• Resource unavailability

• Scope Changes

• Delays with new
deadlines
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EMPOWER FLEXIBILITY

RESOURCE CONSTRAINT

Respond to a resource schedule 
change and replace a team member 

to cover unavailability.  
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EMPOWERED RESOURCE MANAGEMENT  WITH ORCHESTRA

01

STRATEGIC 
FORESIGHT

02

TEAM 
COLLABORATION 

03

ADAPTIVE 
PLANNING

04

FLEXIBLE 
SCHEDULING 

BU
SI

N
ES

S 
AG

IL
IT

Y
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Thanks for 
Your time

Jericho MAYOR

jericho.mayor@planisware.com
Planisware Account Manager


