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The end of PMO
as we know Ite

Change fo survive & thrive...

Next Generation PMO?

'What’s that?”
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©
Are PMO perceptions faire

? a
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@

What are the
poroblems the PMO
IS trying to solvee

Current vs Next Gen = similar

That is NOT the challenge we facel




Next Gen PMO

Next Gen Value Based PMO......
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Quality

™ outouts
T« &

=

Valuable
outcomes



Who is the audience/
‘customers’ we are
frying to servee

Do we really know and align with our audience?

...how well do we align with their needse
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Next Gen PMO
Look In The Mirror...

Hmmmm...

Is the PMO adding value and
achieving outcomes?
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Will we be
awarded another
12-month PMO
contract next year?




Summary

Next Gen PMO

« Qutftcomes vs mechanics

Simple is good Come and see us on Stand 5/6

« Understand & align with your audience Next Gen PMO assessments — find out your
current gap

* Avoid over engineering solutions & language

Explore Kivue Perform as a Next Gen PMO tool

« Don't buy or build tools/processes/templates Come and see us for a chat and test drive
that the organisation can’t cope with.
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Come and see us

:) on Stand 5/6

Next Gen PMO assessments
— find out your current gap

Explore Kivue Perform as @

Next Gen PMO tool
Come and see us for a chat

and test drive

PERFORM
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